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National Public Investment Systems

Project Management Cycle

Instruments

The processes that take place within the SNIPs allow system's inputs 
(investment needs) to be transformed into outputs (investment 
products) and in this sense, are linked to the management of 
investment projects.

Refers to the set of tools that allow the SNIP to be operational, generally 
four instruments are observed: Project Bank, Methodologies, Training, 
and Investment Map.

This falls mainly on the governing body, which dictates norms, generates 
procedures, methodologies, trains, advises and has an information 
subsystem that uses technological resources (computing).

Centralizes the system's information and distributes it according to needs. 
This function ideally generates order within the system, and seeks to 
maintain horizontal and vertical coordination.

This function not only refers to the system's administrative procedures and 
coordination needs, but must also incorporates information needs of the 
community -such as, for example, the dissemination of results-.

Coordination

Information

Steering

Management of the public investment project cycle. This project cycle 
includes formulation, technical-financial analysis/ex ante evaluation, 
prioritization, selection, project implementation or execution, operation, 
and ex post evaluation of investment projects.

Project Cycle Management

Information subsystem tool, whose purpose is to provide the 
SNIP with an inventory of projects at whatever stage or phase 
they are in, in order to have reliable and timely information 
available to support the analysis and decision-making process.

Projects Bank

Theoretical frameworks that regulate technical and operational 
processes within the system. In the case of SNIPs, these are 
mainly the methodologies that regulate the preparation, 
presentation, prioritization, selection, monitoring and 
evaluation of public investment plans, programs and projects, 
i.e., the different processes linked to the management cycle of 
public investment projects.	

Methodologies

The essential component of SNIPs to change the culture of 
public investment management, which includes courses, 
seminars, agreements with training entities, preparation of 
training materials and technical assistance activities. 

Training

Information management platform that improves the 
transparency and efficiency of public investments. Citizens can 
monitor in real time where and how governments invest. 
Governments have quality information to make decisions that 
improve the efficiency of public investments. 

Investment Map

This corresponds to the conceptual development of the project, where the 
problem to be solved is defined, solution alternatives are sought, the target 
population is defined, deficits are calculated, size and location are 
calculated and technology is defined, etc.

Formulation

Among the cross-cutting elements, i.e., those that would be expected to be 
present in any of the stages of the investment project management cycle 
are: citizen participation, transparency, accountability and coordination of 
the central government with subnational and/or local governments.

Cross-cutting Processes

Ex-ante evaluation refers to the comparison of the estimated costs and 
benefits that the project will generate if implemented. If this comparison is 
made from the point of view of the business or entity carrying out the 
project, it will be a private evaluation. If the evaluation is carried out from 
the perspective of society as a whole, it is a social evaluation.				

				

				

				

Ex-ante Evaluation

The implementation of the investment project in terms of contracting and 
execution, resulting in its materialization in physical works and their 
delivery.	

Execution

Methodological approach that seeks not only to account for the viability of 
projects according to regulations, but also to allocate funds to priority 
investment proposals according to current public policy, for the benefit of 
the population.

Project Selection and Prioritization

Evaluative analysis performed on a project once its execution has been 
completed and, sometimes, its operation has begun. Its purpose is to verify 
whether the result of the investment project is in line with the project's 
objectives.	

Ex-post Evaluation

Stage of the project life cycle in which a preliminary analysis of 
the technical aspects, market studies and evaluation of an 
investment initiative is carried out. 

Profile

There are mechanisms for transparency, which may be open 
access computer platforms, publication of documents or other 
instruments that facilitate access to information related to 
public investment.

Transparency

Evaluation process that guides decision making on the best 
alternative solution to a problem. 

Analysis of Alternatives

There are channels for citizen participation during the stages of 
the life cycle of investment projects.

Citizen Participation

IT tools that allow the registry and consultation of information 
on the physical and financial execution of investment projects. 
These may be of public or restricted access. 

Physical-financial Monitoring Systems

Determination, through the examination of certain 
characteristics of a good, service or situation, of the state or 
conditions in which it is found and the lines of action to be 
followed. 

Diagnosis

Formal coordination between the SNIP's lead agency and 
subnational governments in the preparation of investment 
plans, investment project management systems, development 
and application of methodologies, training and others related 
to public investment. 

Coordination with Subnational Governments

Public ex ante evaluations are considered to be those that 
citizens can consult from the IT platforms provided for this 
purpose, such as the governing agency's website, the executing 
agency's website, the project bank or the investment map, 
among others.

Public Ex-ante Evaluations

Public investment projects are subject to ex ante evaluation 
according to law or norms.

Ex-ante Evaluation

This is done in terms of the progress of the works or actions 
(volume of work, services provided), programming and 
resources used.	

Physical and financial monitoring

Public investment projects are subject to ex post evaluation 
according to law or norms.

Ex-post Evaluation

It is defined as the selection of prioritized projects by the 
formulating entity prior to their incorporation into the national 
budget.	

Project Selection and Prioritization

In the area of public investment, financing corresponds to economic and 
financial resources that support and make possible the implementation of 
programs and projects, thus making it possible to meet the objectives set 
forth by the SNIPs.

Financing

This phase is characterized by the development of national and/or sectoral 
public investment plans or strategies. The plans or strategies may consider 
the costing of investment projects, output and results indicators, inter-
sectoral coordination and the linkage of the plan as a whole with national, 
sectoral and territorial medium and/or long term planning. 

Public Investment Policy Cycle				

The national public investment policy cycle consists of at least four 
phases, each of which is made up of different processes in which actors 
from different sectors of the State, the market and civil society interact:

 

   Public investment planning. 

   Allocation of public resources to sectors and projects 

   (budgeting).

   Implementation and management of public investment assets.

   Ex post investment evaluation.

Planning

The resource allocation (or budgeting) stage might consider the 
formulation of public investment projections with multi-year horizons, 
making it possible to estimate the budget ceilings for public investment 
spending by the ministries. 

Budgeting

Among the cross-cutting elements, i.e., those that would be expected to be 
found in any of the stages of the public investment policy cycle are: citizen 
participation, transparency, accountability and coordination of the central 
government with subnational and/or local governments.

Cross-cutting Processes

The ex-post evaluation ideally consists of the implementation of audits and 
evaluations of national or sectoral investment strategies or plans.

Evaluation

A document that specifies a country's national investment 
planning for a period of time.

National Public Investment Plan

The amount of public investment is projected over a 3 to 5 year 
horizon within the Investment Plan, the Medium-Term Fiscal 
Framework, the General Budget or other equivalent legal 
instrument.

Multi-year Investment Projection

Existence of transparency mechanisms, which may be open 
access computer platforms, publication of documents or other 
instruments that facilitate access to information related to 
public investment. 

Transparency

The total cost of the investment projects is indicated in the 
Investment Plan.

Project Costing

There are annual or multi-year limits on capital expenditures, 
which are communicated by the entity responsible for 
preparing the national budget to the project executing entities 
or to the SNIP governing body. 

Public Investment Ceilings

Existence of channels for citizen participation during the stages 
of the public investment policy cycle. 

Citizen Participation

The list of investment projects includes output and/or outcome 
indicators that are expected to be achieved once the 
investment project concludes the execution stage and is used 
by the citizens/users. 

Output and/or Outcome Indicators

Formal coordination between the SNIP's governing body and 
subnational governments in the preparation of investment 
plans, investment project management systems, development 
and application of methodologies, training and others related 
to public investment. 

Coordination with Subnational Governments

Process that takes place once the implementation term of the 
strategy or public investment plan has been completed. Its 
objective is to identify the extent to which the goals and 
objectives established in the plan have been met. The results of 
this evaluation are usually published annually in a 
management report. 

Ex-post Audits

Stakeholders

The stakeholders involved in the SNIP are differentiated according to the 
function or functions they perform within the system. 

Public agency in charge of issuing rules, instructions, processes and 
procedures for decision making related to public investment.

Related Entities:

Incorporated Entities:

 Systems that cross horizontally the management of the 
public apparatus and that actively participate in the investment process. 
For example, public agencies in charge of the national budget; agencies in 
charge of national planning; agencies in charge of national accounts; 
auditing and transparency agencies, among others.



 Public sector, private sector and civil society 
(national, regional and local level) entities that may submit investment 
projects and programs for approval and subsequent execution with public 
funds. For example: all central government institutions; decentralized and 
deconcentrated entities; regional councils and governments; local 
governments and Municipalities and public universities. The delimitation 
of incorporated entities depends on the regulations in force in each 
country.

Other Stakeholders

Statutory Governing Body

Legal Framework

Institutional regulatory framework that defines the structures, functions 
and responsibilities of the different entities related to the SNIP. It has 
laws, decrees, regulations, guidelines, which are mandatory for each 
entity.

Link to main legal instrument that, in general, establishes the legal 
authority for the national public investment system.				

				

Primary Legal Instrument

External Link

Link to web page where you can know the details of the selected 
element.
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